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RECOMMENDATION BY THE MAYOR

1. THAT the mid-year budget and performance assessment for 2015/2016 financial year as
submitted by the Finance Directorate, be noted.

2. THAT the 2015/2016 annual budget be adjusted during February 2016.

3. THAT permission be granted to the Finance Directorate to submit the mid-year budget and
performance assessment report to the Mayor, the National and Provincial Treasury by 25
January 2016.

4. THAT permission be granted to the Finance Directorate to display the mid-year budget and
performance assessment report on the municipal website within five working days after it was
tabled to the Mayor.

5. THAT all Managers be instructed to submit a report detailing full particulars regarding the
progress made to ensure an improved cashflow position. Details also to be submitted of any
challenges which could negatively affect or delay the implementation of such cost-cutting
/Revenue enhancement measures.

In conclusion I wish to thank all those officials who work hard to render a better service to our
citizens. I call on you to continue with the good work and also strive to improve on what has

already been achieved.

I thank my fellow Councillors for their support and unwavering commitment to the people of
Thembelihle.

Lastly, I thank all the members of this Council and public out there for their continuous support.

ncillor Danniy A Jonas

Mayor of the Municipality of Thembelihle
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COUNCILLORS 

COMRADES, FRIENDS

LADIES  &  GENTLEMEN

MUNICIPAL MANAGER, YOUR MANAGEMENT TEAM & MUNICIPAL OFFICIALS

INTRODUCTION:

In terms of Section 72(1), (2) and (3) of the Municipal Finance Management Act No.56, 2003 Chapter 8, the mid-year budget and performance assessment report for the period ended 31 December 2014 is submitted before council.

Section 72(3) further stipulates that as part of the assessment, recommendations must be made whether an adjustment budget is necessary, taking into consideration the revised projections for revenue and expenditure to the extent that this may be necessary.  The mid-year budget and performance assessment report must beconsistent with the monthly budget statements on the implementation of the annual budget in accordance with the Service Delivery Budget Implementation Plan (SDBIP) for the first half of the financial year and be submitted to the Mayor, National Treasury and the relevant Provincial Treasury.
The format of the report is specified in the Municipal Budget and Reporting Regulation under schedule C and includes all the required tables, charts and explanatory information.  It further prescribed that the mid-year budget and performance assessment report be made public by placing it on the municipal website within five working days of 25 January of each year
MID YEAR BUDGET AND PERFORMANCE ASSESSMENT REPORT

The overall operating results for the first six months ending 31 December 2015 indicate a deficit of R1 625 million. The unfavourable deviation is the net result of lower than budgeted revenue received i.r.o operating grants and traffic fines.  
The total capital expenditure for the first six months amounts to R12 649 (31 December 2014: 
R 8 845 million) which is higher when compared to the previous financial year (increased spending of R 3 804 million or 43 %)

The net cash inflow from operating activities amounted to R 11 809 (Budget: R 13 478 or a decrease of 12 %)  The net cash inflow from investing activities amounted R 12 417 

(Budget: R 7 709 or an increase of 61 %)

A net deficit of R 328 000 is recorded for the period ending 31 December 2015 which is mainly due to forecasted cashflow not having realised. This can be attributed to unexpected challenges experienced with the issuing and collection of traffic fines coupled with some grant funding withheld (rollover not apporoved by NT) and the Library grant not yet received.
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2  RESOLUTION

	ITEM NR
	ITEM DESCRIPTION
	COUNCIL DECISION
	RESPONSIBLE PERSON
	RESPONDING TO
	DUE DATE

	SRV4.4/25/1/2016
	Mid-Year Report – Section 72
	That Council approves the Mid – Year Report – section 72.

That the Financial Advisor must take Council through the Mid Year report.

Proposed:  Cllr Madekane

Seconded:  Cllr Louw
	CFO
	MM
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2 XECUTIVE SUMMARY


INTRODUCTION:
In terms of Section 72(1), (2) and (3) of the Municipal Finance Management Act No.56, 2003 Chapter 8, the mid-year budget and performance assessment report for the period ended 31 December 2015 is submitted for your consideration.

In terms of the Section 54 (1), (2) and (3) of the Municipal Finance Management Act No. 56, 2003 Chapter 7, the following applies:- 


“(1)
on receipt of a statement or report submitted by the accounting officer of the Municipality;

In terms of section 72, the mayor must –

(a) 
Consider the statement or report;

(b)
Check whether the municipality’s approved budget is implemented in accordance with the service delivery and budget implementation plan;

(d)
Issue any appropriate instruction to the accounting officer to ensure – 

(i)
That the budget is implemented in accordance with the service delivery and budget implementation plan; and 

(ii)
That spending of funds and revenue collection proceed in accordance with the budget;

The mid-year budget and performance assessment, taking into account the stipulations of the MFMA, section 72(1) and the Municipal Budget and Reporting Regulations as at 31 December 2015 are attached as ANNEXURE D. The mid-year forecast figures are reflected under the last column with the heading Full Year Forecast.

MID YEAR BUDGET AND PERFORMANCE ASSESSMENT REPORT

We have reached the halfway stage of the 2015/2016 Financial Year and it is time to reflect on all that has happened on the “home-front”

The Municipality of Thembelihle entered into the new financial year of 2015/16 and, although faced with numerous challenges to render the minimum services as required by the Constitution 
of the Republic of South Africa and with limited resources at our disposal, was able to commence the year with a positive bank balance of R708, 096.
We managed to approve and subsequently adopt a cash-funded Operational & Capital Budget for the 2015/16 financial year together with the Integrated Development Plan and Service Delivery Budget Implementation Plan for 2015/16. This was adopted by the Council of Thembelihle Municipality on Friday, 29 May 2015.
Even though there is a marked improvement, the Finance Directorate remains under-staffed and some compliance issues with regards to the Municipal Finance Management Act, No. 56 of 2003 remains a hurdle to overcome and manage effectively and efficiently. We managed to report on a monthly basis all relevant matters to the various departments which include the Provincial- & National Treasury as well as the Department responsible for Co-operative Governance-, Traditional Affairs-, & Human Settlements, at their provincial office situated in Kimberley.

Monitoring and regular management of the SDBIP is still a challenge as the shortage of skilled staff is putting more pressure on the current officials. The Performance Management System which should flow from the SDBIP, has not been developed or implemented, but this aspect is receiving attention. Most of the items in our SDBIP have been met despite the lack of a Performance Management System.
Where funding becomes available, albeit a very limited contribution from own funds, prioritised projects as per the IDP are being implemented. Our Capital Expenditure is also in line with or are being planned to be in line with grant funding; mainly MIG and RBIG; and we do not expect to apply for a roll-over of grant funding.
An amount of R 5,5 million was withheld for MIG funding not rolled over for the 2014/2015 financial year and has a direct negative impact on our cash flow.
Our biggest challenge remains cash flow. We have implemented a number of interventions to improve on our cash flow position and some of the more important ones are:

· Continued implementation of the Incentive Scheme which has already resulted in a marked increase in revenue received.
· Debt collection has not taken place for a number of years and Council took a decision to fully implement our Debt Control Policy. The condition is that we have a communication campaign to ensure the community is aware of the steps we will be taking to recover debt 
· We will start installing pre-paid electricity meters as soon as possible which will also result in an improved payment ratio.

· We are in the process of selling land as approved by Council which will also ensure a much needed cash injection.
Attached to this report are the following self-explanatory tables.

Table C1: Monthly Budget Statement Summary 
Table C2: Monthly Financial Performance by Standard classisfication
Table C3: Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote)

Table C4: Monthly Financial Performance by Revenue Source and Expenditure Type.

Table C5: Monthly Capital Expenditure by Vote

Table C6: Monthly Budget Statement Financial Position

Table C7: Monthly Budget Statement Cash Flow

In identifying certain aspects from the SDBIP, the following is a summary thereof:

ASSESSMENT OF THE SDBIP

The following as identified in the SDBIP were executed during the past six months from July 2015 to December 2015:

1. Six (6) Monthly budget controls, reconciliation of the General ledger accounts were completed. These reports were communicated to the Municipal Manager and the Council.

2. The finalisation of the Annual report of 2014/2015 remains a challence due to capacity constraints as a result of a number of resignations at management level. It is envisaged that the Annual Report will be presented by the Mayor to the Council on 29 February 2016.
3. Council meetings took place as per the schedule and Special Council meetings as and when required.

4. The following were prepared and adopted by Council:

· Annual Financial Statements according the GRAP standards were submitted to the Office of the Auditor-General on 31 August 2015.

· These statements were adopted by Council and subsequently submitted to the office of the Auditor-General.

The Auditor-General issued a qualified report for the annual financial year ending 30 June 2015. The outcomes of the Audit Report will be discussed in the Annual Report for 2014/15.
There are also areas that are currently a concern as it is hampering progress and development.

AREAS OF CONCERN IN THE SDBIP (SLOW PROGRESS AREAS)

1. The proper implementation of by-laws and policies. 

2. Development and approval of a Tourism strategy for the Municipality

3. Development and approval of the LED strategy.

4. Review and report on the equity plan.

5. Implementation of the training plan.
6. Health and safety aspects within the workplace;

7. Attendance by communities at Ward committee meetings;

8. Building plans control inspections;

9. Construction of a taxi rank and other identified projects;

10. Development and implementation of a proper Asset Management Plan;

11. Housing development plan;

12. Development and implementation of Spatial Development Plan;

13. Construction of a fully fletched Traffic Station;
14. Lack of an effective Performance Management System;

15. Other issues are addressed on an ongoing basis.

· Please note that the progress on the above-mentioned matters has been slow mainly because of the funding of such projects and initiatives.

· This has led to the municipality delaying purposefully on the progress of identified matters.

Based on the information reported, it is evident that there are significant variances between the budget and actual figures for the first half of the financial year. It is therefore recommended that the current budget as adopted by Council be reviewed and subsequently adjusted for consideration by Council on Friday, 29 February 2016. 

[image: image3.png]RECOMMENDATION BY THE ACCOUNTING OFFICER

1. THAT the mid-year budget and performance assessment for 2015/2016 financial year as
submitted by the Finance Directorate, be noted.

2. THAT the 2015/2016 annual budget be adjusted during February 2016.

3. THAT permission be granted to the Finance Directorate to submit the mid-year budget and
performance assessment report to the Mayor, the National and Provincial Treasury by 25
January 2016.

4. THAT permission be granted to the Finance Directorate to display the mid-year budget and
performance assessment report on the municipal website within five working days after it was
tabled to the Mayor.

5. THAT all Managers be instructed to submit a report detailing full particulars regarding the
progress made to ensure an improved cashflow position. Details also to be submitted of any
challenges which could negatively affect or delay the implementation of such cost-cutting
/Revenue enhancement measures

Municipal Manager




4 QUALITY CERTIFICATE
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Quality certificate in term of Section 5 of the Municipal Budget
Regulations; Government Gazette 32141, 17 April 2009...

I Abraham Mpho Mogale, Municipal Manager of Thembelihle
Municipality herby certify that the S72 Report has been prepared
in accordance with the Municipal Financial Management Act No
56 of 2003 and the regulations made under the Act.

The S72 Report is submitted to the Mayor, National Treasury and
Relevant Provincial Treasury.
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5 ANNUAL BUDGET TABLES

The Budget schedules received by Mayor on 20 Janaury 2016:

Table 1 – Budget Summary
[image: image5.emf]NC076 Thembelihle - Table C1 Monthly Budget Statement Summary - Mid-Year Assessment

2014/15

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

Financial Performance

Property rates 2 599            4 220            –                (48)               3 364            2 234            1 130       51% 4 220           

Service charges 16 230          20 633          –                3 714            9 694            10 150          (456)         -4% 23 464         

Investment revenue 391              318              –                49                156              165              (9)            -5% 312             

Transfers recognised - operational 22 424          24 059          –                717              9 882            17 275          (7 393)      -43% 24 059         

Other own revenue 6 861            7 428            –                151              878              3 842            (2 964)      -77% 4 828           

Total Revenue (excluding capital transfers 

and contributions)

48 504          56 658          –                4 583            23 973          33 666          (9 693)      -29% 56 882         

Employee costs 22 188          21 976          –                2 288            11 301          11 042          259          2% 22 601         

Remuneration of Councillors 2 498            2 808            –                190              1 170            1 379            (209)         -15% 2 808           

Depreciation & asset impairment 8 936            9 586            –                –                –                –                –           9 586           

Finance charges 3 476            685              –                81                387              285              102          36% 1 505           

Materials and bulk purchases 11 563          12 146          –                135              762              5 899            (5 137)      -87% 12 146         

Transfers and grants –                1 408            –                584              1 207            556              651          117% 2 415           

Other expenditure 19 971          15 771          –                759              20 421          6 027            14 393     239% 29 621         

Total Expenditure 68 633          64 380          –                4 037            35 248          25 189          10 059     40% 80 682         

Surplus/(Deficit) (20 128)         (7 722)           –                546              (11 275)         8 477            (19 752)    -233% (23 800)        

Transfers recognised - capital 23 168          17 257          –                –                9 650            5 398            4 253       79% 17 257         

Contributions & Contributed assets –                –                –                –                –                –                –           –               

Surplus/(Deficit) after capital transfers & 

contributions

3 040            9 535            –                546              (1 625)           13 875          (15 499)    -112% (6 543)          

Share of surplus/ (deficit) of associate –                –                –                –                –                –                –           –               

Surplus/ (Deficit) for the year 3 040            9 535            –                546              (1 625)           13 875          (15 499)    -112% (6 543)          

Capital expenditure & funds sources

Capital expenditure 20 614          17 257          –                6 238            12 649          8 045            4 604       57% 17 257         

Capital transfers recognised 20 614          17 257          –                3 303            9 713            8 045            1 668       21% 17 257         

Public contributions & donations –                –                –                –                –                –                –           –               

Borrowing –                –                –                –                –                –                –           –               

Internally generated funds –                –                –                2 935            2 935            –                2 935       #DIV/0! –               

Total sources of capital funds 20 614          17 257          –                6 238            12 649          8 045            4 604       57% 17 257         

Financial position

Total current assets 7 381            18 221          –                18 653          14 037         

Total non current assets 229 723        221 730        –                213 324        230 593       

Total current liabilities 50 789          26 139          –                45 049          57 001         

Total non current liabilities 9 496            10 810          –                10 109          10 810         

Community wealth/Equity 176 820        203 002        –                176 820        176 820       

Cash flows

Net cash from (used) operating 13 535          20 644          –                7 524            11 809          13 478          1 669       12% 20 644         

Net cash from (used) investing (20 631)         (16 394)         –                (6 183)           (12 417)         (7 709)           4 707       -61% (15 996)        

Net cash from (used) financing (1 044)           (710)             –                1                  (276)             (356)             (80)          23% (607)            

Cash/cash equivalents at the month/year end 723              13 942          –                –                (328)             15 814          16 142     102% 4 597           

Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days 91-120 Days121-150 Dys151-180 Dys

181 Dys-

1 Yr

Over 1Yr Total

Debtors Age Analysis

Total By Income Source 2 204            899              753              680              619              29 941          –           –           35 096         

Creditors Age Analysis

Total Creditors 2 414            1 713            1 890            1 797            2 230            1 707            1 351       21 174     34 275         

Description

Budget Year 2015/16

Table 1: Budget Summary (Table C1)
Table 2 – Budgeted Financial Performance (Revenue and Expenditure by standard classification)
[image: image6.emf]2014/15 Budget Year 2015/16

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands 1 %

Revenue - Standard

Governance and administration 25 478          27 104          –                806              13 385          15 536          (2 151)      -14% 27 822         

Executive and council 17 596          18 676          –                717              8 499            10 357          (1 858)      -18% 18 676         

Budget and treasury office 5 967            7 784            –                12                4 455            4 975            (520)         -10% 8 022           

Corporate services 1 916            644              –                77                431              204              227          111% 1 123           

Community and public safety 1 320            1 518            –                108              121              302              (181)         -60% 937             

Community and social services 1 320            1 518            –                108              121              302              (181)         -60% 937             

Sport and recreation –                –                –                –                –                –                –           –               

Public safety –                –                –                –                –                –                –           –               

Housing –                –                –                –                –                –                –           –               

Health –                –                –                –                –                –                –           –               

Economic and environmental services 22 767          15 285          –                28                5 585            8 753            (3 168)      -36% 12 542         

Planning and development 17 587          10 311          –                1                  5 436            6 283            (847)         -13% 10 311         

Road transport 5 180            4 974            –                27                149              2 470            (2 321)      -94% 2 231           

Environmental protection –                –                –                –                –                –                –           –               

Trading services 22 481          30 008          –                3 642            14 532          14 473          58           0% 32 839         

Electricity 10 279          11 647          –                860              5 919            5 925            (6)            0% 12 149         

Water 8 817            13 996          –                2 438            6 623            6 462            161          2% 16 459         

Waste water management 2 150            2 825            –                217              1 309            1 376            (67)          -5% 2 780           

Waste management 1 236            1 539            –                126              681              710              (29)          -4% 1 450           

Other 4 –                –                –                –                –                –                –           –               

Total Revenue - Standard 2 72 046          73 915          –                4 583            33 623          39 064          (5 441)      -14% 74 139         

Expenditure - Standard

Governance and administration 33 226          25 285          –                2 315            26 075          12 598          13 477     107% 40 963         

Executive and council 7 301            6 621            –                561              3 677            1 379            2 297       167% 7 627           

Budget and treasury office 18 242          13 131          –                1 082            19 717          8 453            11 264     133% 27 064         

Corporate services 7 683            5 534            –                671              2 682            2 766            (84)          -3% 6 272           

Community and public safety 1 270            1 444            –                158              743              560              183          33% 1 444           

Community and social services 1 253            1 425            –                158              724              552              172          31% 1 425           

Sport and recreation –                –                –                –                –                –                –           –               

Public safety 17                18                –                –                18                8                  10           133% 18               

Housing –                –                –                –                –                –                –           –               

Health –                –                –                –                –                –                –           –               

Economic and environmental services 13 160          13 255          –                839              4 419            6 670            (2 251)      -34% 13 880         

Planning and development 11 614          10 468          –                691              3 624            5 397            (1 773)      -33% 11 093         

Road transport 1 547            2 787            –                148              795              1 273            (478)         -38% 2 787           

Environmental protection –                –                –                –                –                –                –           –               

Trading services 21 350          24 395          –                725              4 014            5 361            (1 347)      -25% 24 395         

Electricity 10 804          14 171          –                75                687              4 107            (3 420)      -83% 14 171         

Water 7 082            5 896            –                412              2 172            483              1 689       349% 5 896           

Waste water management 2 009            2 094            –                125              611              353              258          73% 2 094           

Waste management 1 455            2 234            –                113              544              417              126          30% 2 234           

Other –                –                –                –                –                –                –           –               

Total Expenditure - Standard 3 69 006          64 380          –                4 037            35 250          25 189          10 061     40% 80 682         

Surplus/ (Deficit) for the year 3 040            9 535            –                546              (1 627)           13 876          (15 502)    -112% (6 543)          

Ref Description

NC076 Thembelihle - Table C2 Monthly Budget Statement - Financial Performance (standard classification) - Mid-Year Assessment


Table 2 Budgeted Financial Performance (standard classification) Table C2

Table 3 – Budgeted Financial Performance (revenue and expenditure by municipal vote) 
[image: image7.emf]Vote Description 2014/15

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

Revenue by Vote 1

Vote 1 - Executive Council 17 596          18 676          –                717              8 499            10 357          (1 858)      -17.9% 18 676         

Vote 2 - Budget & Treasury 5 967            8 365            –                12                4 455            4 975            (520)         -10.5% 8 022           

Vote 3 - Corporate Service 1 916            644              –                77                431              204              227          111.3% 1 123           

Vote 4 - Community & Social Service 1 320            937              –                108              121              302              (181)         -59.8% 937             

Vote 5 - Public Safety –                –                –                –                –                –                –           –               

Vote 6 - Planning & Development 17 587          10 311          –                1                  5 436            6 283            (847)         -13.5% 10 311         

Vote 7 - Road Transport 5 180            4 974            –                27                149              2 470            (2 321)      -94.0% 2 231           

Vote 8 - Electricity 10 279          11 647          –                860              5 919            5 925            (6)            -0.1% 12 149         

Vote 9 - Water 8 817            13 996          –                2 438            6 623            6 462            161          2.5% 16 459         

Vote 10 - Waste Water Management 2 150            2 825            –                217              1 309            1 376            (67)          -4.9% 2 780           

Vote 11 - Waste Management 1 236            1 539            –                126              681              710              (29)          -4.1% 1 450           

Vote 12 - [NAME OF VOTE 12] –                –                –                –                –                –                –           –               

Vote 13 - [NAME OF VOTE 13] –                –                –                –                –                –                –           –               

Vote 14 - [NAME OF VOTE 14] –                –                –                –                –                –                –           –               

Vote 15 - [NAME OF VOTE 15] –                –                –                –                –                –                –           –               

Total Revenue by Vote 2 72 046          73 915          –                4 583            33 623          39 064          (5 441)      -13.9% 74 139         

Expenditure by Vote 1

Vote 1 - Executive Council 7 301            6 621            –                561              3 677            1 379            2 297       166.5% 7 627           

Vote 2 - Budget & Treasury 18 242          13 131          –                1 082            19 717          8 453            11 264     133.3% 27 064         

Vote 3 - Corporate Service 7 683            5 534            –                671              2 682            2 766            (84)          -3.0% 6 272           

Vote 4 - Community & Social Service 1 253            1 425            –                158              724              552              172          31.2% 1 425           

Vote 5 - Public Safety 17                18                –                –                18                8                  10           132.8% 18               

Vote 6 - Planning & Development 11 614          10 468          –                691              3 624            5 397            (1 773)      -32.9% 11 093         

Vote 7 - Road Transport 1 547            2 787            –                148              795              1 273            (478)         -37.5% 2 787           

Vote 8 - Electricity 10 804          14 171          –                75                687              4 107            (3 420)      -83.3% 14 171         

Vote 9 - Water 7 082            5 896            –                412              2 172            483              1 689       349.3% 5 896           

Vote 10 - Waste Water Management 2 009            2 094            –                125              611              353              258          73.0% 2 094           

Vote 11 - Waste Management 1 455            2 234            –                113              544              417              126          30.3% 2 234           

Vote 12 - [NAME OF VOTE 12] –                –                –                –                –                –                –           –               

Vote 13 - [NAME OF VOTE 13] –                –                –                –                –                –                –           –               

Vote 14 - [NAME OF VOTE 14] –                –                –                –                –                –                –           –               

Vote 15 - [NAME OF VOTE 15] –                –                –                –                –                –                –           –               

Total Expenditure by Vote 2 69 006          64 380          –                4 037            35 250          25 189          10 061     39.9% 80 682         

Surplus/ (Deficit) for the year 2 3 040            9 535            –                546              (1 627)           13 876          (15 502)    -111.7% (6 543)          

NC076 Thembelihle - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Mid-Year 

Ref

Budget Year 2015/16


Tale 3: Budgeted Financial Performance (revenue and expenditure by municipal vote) (Table C3)
Table 4 – Budgeted Financial Performance (revenue and expenditure)
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Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

Revenue By Source

Property rates 2 599            4 220            (48)               3 364            2 234            1 130       51% 4 220           

Property rates - penalties & collection charges –          

Service charges - electricity revenue 10 795          11 204          938              5 853            5 525            327          6% 11 706         

Service charges - water revenue 2 070            5 381            2 435            1 885            2 639            (755)         -29% 7 845           

Service charges - sanitation revenue 2 250            2 618            216              1 286            1 276            10           1% 2 572           

Service charges - refuse revenue 1 115            1 430            125              671              710              (39)          -5% 1 341           

Service charges - other –          

Rental of facilities and equipment 433              545              78                405              274              131          48% 810             

Interest earned - external investments 391              318              49                156              165              (9)            -5% 312             

Interest earned - outstanding debtors 808              1 393            11                122              743              (621)         -84% 244             

Dividends received –          

Fines 3 879            4 783            3                  37                2 470            (2 433)      -98% 3 075           

Licences and permits 213              195              –                84                (84)          -100% 54               

Agency services 24                104              104          #DIV/0! 214             

Transfers recognised - operational 22 424          24 059          717              9 882            17 275          (7 393)      -43% 24 059         

Other revenue 1 527            512              35                206              270              (64)          -24% 428             

Gains on disposal of PPE –                3                  3             #DIV/0! 3                 

Total Revenue (excluding capital transfers and 

contributions)

48 504          56 658          –                4 583            23 973          33 666          (9 693)      -29% 56 882         

Expenditure By Type

Employee related costs 22 188          21 976          2 288            11 301          11 042          259          2% 22 601         

Remuneration of councillors 2 498            2 808            190              1 170            1 379            (209)         -15% 2 808           

Debt impairment 6 690            2 400            120              15 513          15 513     #DIV/0! 15 513         

Depreciation & asset impairment 8 936            9 586            –           9 586           

Finance charges 3 476            685              81                387              285              102          36% 1 505           

Bulk purchases 10 372          11 051          40                357              5 429            (5 072)      -93% 11 051         

Other materials 1 191            1 095            96                405              470              (65)          -14% 1 095           

Contracted services 92                171              32                454              44                410          923% 909             

Transfers and grants 1 408            584              1 207            556              651          117% 2 415           

Other expenditure 12 998          13 199          607              4 454            5 983            (1 529)      -26% 13 199         

Loss on disposal of PPE 193              –          

Total Expenditure 68 633          64 380          –                4 037            35 248          25 189          10 059     40% 80 682         

Surplus/(Deficit) (20 128)         (7 722)           –                546              (11 275)         8 477            (19 752)    (0)            (23 800)        

Transfers recognised - capital 23 168          17 257          9 650            5 398            4 253       0             17 257         

Contributions recognised - capital –          

Contributed assets –          

Surplus/(Deficit) after capital transfers & 

contributions

3 040            9 535            –                546              (1 625)           13 875          (6 543)          

Taxation –          

Surplus/(Deficit) after taxation 3 040            9 535            –                546              (1 625)           13 875          (6 543)          

Attributable to minorities

Surplus/(Deficit) attributable to municipality 3 040            9 535            –                546              (1 625)           13 875          (6 543)          

Share of surplus/ (deficit) of associate

Surplus/ (Deficit) for the year 3 040            9 535            –                546              (1 625)           13 875          (6 543)          

Description

Budget Year 2015/16

NC076 Thembelihle - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Mid-Year Assessment

Table 4: Budgeted Financial Performance (revenue and expenditure) (Table C4)
Table 5 – Budgeted Capital Expenditure by vote, standard classification and funding
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Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

Multi-Year expenditure appropriation

Vote 1 - Executive Council –                –                –                –                –                –                –           –               

Vote 2 - Budget & Treasury –                –                –                –                –                –                –           –               

Vote 3 - Corporate Service –                –                –                –                –                –                –           –               

Vote 4 - Community & Social Service –                –                –                –                –                –                –           –               

Vote 5 - Public Safety –                –                –                –                –                –                –           –               

Vote 6 - Planning & Development –                8 825            –                3 695            7 958            5 118            2 840       55% 8 825           

Vote 7 - Road Transport –                –                –                –                –                –                –           –               

Vote 8 - Electricity –                –                –                –                –                –                –           –               

Vote 9 - Water –                –                –                –                –                –                –           –               

Vote 10 - Waste Water Management –                –                –                –                –                –                –           –               

Vote 11 - Waste Management –                –                –                –                –                –                –           –               

Vote 12 - [NAME OF VOTE 12] –                –                –                –                –                –                –           –               

Vote 13 - [NAME OF VOTE 13] –                –                –                –                –                –                –           –               

Vote 14 - [NAME OF VOTE 14] –                –                –                –                –                –                –           –               

Vote 15 - [NAME OF VOTE 15] –                –                –                –                –                –                –           –               

Total Capital Multi-year expenditure –                8 825            –                3 695            7 958            5 118            2 840       55% 8 825           

Single Year expenditure appropriation

Vote 1 - Executive Council –                –                –                –                –                –                –           –               

Vote 2 - Budget & Treasury 451              70                –                –                –                –                –           70               

Vote 3 - Corporate Service –                –                –                –                –                –                –           –               

Vote 4 - Community & Social Service –                –                –                –                –                –                –           –               

Vote 5 - Public Safety –                –                –                –                –                –                –           –               

Vote 6 - Planning & Development 415              –                –                –                –                –                –           –               

Vote 7 - Road Transport –                –                –                –                –                –                –           –               

Vote 8 - Electricity 1 054            –                –                –                –                –                –           –               

Vote 9 - Water 18 683          8 362            –                2 543            4 690            2 927            1 764       60% 8 362           

Vote 10 - Waste Water Management 11                –                –                –                –                –                –           –               

Vote 11 - Waste Management –                –                –                –                –                –                –           –               

Vote 12 - [NAME OF VOTE 12] –                –                –                –                –                –                –           –               

Vote 13 - [NAME OF VOTE 13] –                –                –                –                –                –                –           –               

Vote 14 - [NAME OF VOTE 14] –                –                –                –                –                –                –           –               

Vote 15 - [NAME OF VOTE 15] –                –                –                –                –                –                –           –               

Total Capital single-year expenditure 20 614          8 432            –                2 543            4 690            2 927            1 764       60% 8 432           

Total Capital Expenditure 20 614          17 257          –                6 238            12 649          8 045            4 604       57% 17 257         

NC076 Thembelihle - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, standard classification and funding) - Mid-Year 

Assessment

Vote Description
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Governance and administration 451              70                –                –                –                –                –           70               

Executive and council –          

Budget and treasury office 451              70                –           70               

Corporate services –          

Community and public safety –                –                –                –                –                –                –           –               

Community and social services –          

Sport and recreation –          

Public safety –          

Housing –          

Health –          

Economic and environmental services 415              8 825            –                3 695            7 958            5 118            2 840       55% 8 825           

Planning and development 415              8 825            3 695            7 958            5 118            2 840       55% 8 825           

Road transport –          

Environmental protection –          

Trading services 19 748          8 362            –                2 543            4 690            2 927            1 764       60% 8 362           

Electricity 1 054            –          

Water 18 683          8 362            2 543            4 690            2 927            1 764       60% 8 362           

Waste water management 11                –          

Waste management –          

Other –          

Total Capital Expenditure - Standard Classification 20 614          17 257          –                6 238            12 649          8 045            4 604       57% 17 257         

Funded by:

National Government 20 614          17 257          5 450            9 713            8 045            1 668       21% 17 257         

Provincial Government (2 147)           –          

District Municipality –          

Other transfers and grants –          

Transfers recognised - capital 20 614          17 257          –                3 303            9 713            8 045            1 668       21% 17 257         

Public contributions & donations –          

Borrowing –          

Internally generated funds 2 935            2 935            2 935       #DIV/0!

Total Capital Funding 20 614          17 257          –                6 238            12 649          8 045            4 604       57% 17 257         


Table 5: Budget Capital Expenditure by vote, standard classification and funding (Table C5)
Table 6 – Budgeted Financial Position
[image: image11.emf]2014/15 Budget Year 2015/16

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

YearTD 

actual

Full Year 

Forecast

R thousands

ASSETS

Current assets

Cash 723              13 942          4 183            4 597           

Call investment deposits –               

Consumer debtors 5 969            3 828            10 793          8 564           

Other debtors 689              402              3 676            875             

Current portion of long-term receivables

Inventory 2                  50                2                  2                 

Total current assets 7 381            18 221          –                18 653          14 037         

Non current assets

Long-term receivables 455              457              469             

Investments

Investment property 7 729            10 433          7 729            7 729           

Investments in Associate

Property, plant and equipment 221 339        211 139        204 938        222 195       

Agricultural

Biological assets

Intangible assets 200              158              200              200             

Other non-current assets

Total non current assets 229 723        221 730        –                213 324        230 593       

TOTAL ASSETS 237 105        239 951        –                231 977        244 630       

LIABILITIES

Current liabilities

Bank overdraft

Borrowing 413              710              748              710             

Consumer deposits 474              487              652              649             

Trade and other payables 40 834          16 863          36 116          47 563         

Provisions 9 068            8 079            7 532            8 079           

Total current liabilities 50 789          26 139          –                45 049          57 001         

Non current liabilities

Borrowing 4 730            5 382            5 197            5 382           

Provisions 4 766            5 427            4 912            5 427           

Total non current liabilities 9 496            10 810          –                10 109          10 810         

TOTAL LIABILITIES 60 285          36 949          –                55 158          67 810         

NET ASSETS 176 820        203 002        –                176 820        176 820       

COMMUNITY WEALTH/EQUITY

Accumulated Surplus/(Deficit) 176 820        203 002        176 820        176 820       

Reserves

TOTAL COMMUNITY WEALTH/EQUITY 176 820        203 002        –                176 820        176 820       

Description

NC076 Thembelihle - Table C6 Monthly Budget Statement - Financial Position - Mid-Year Assessment


Table 6 – Budgeted Financial Position (Table C6)
Table 7 – Budgeted Cash Flows
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Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

CASH FLOW FROM OPERATING ACTIVITIES

Receipts

Property rates, penalties & collection charges 653              4 009            188              1 548            2 320            (772)         -33% 4 009           

Service charges 12 783          14 732          1 812            7 890            5 601            2 289       41% 14 732         

Other revenue 1 148            5 531            1 517            13 445          2 523            10 922     433% 5 531           

Government - operating 20 437          24 059          1 158            12 145          17 275          (5 129)      -30% 24 059         

Government - capital 17 229          17 257          5 493            9 720            8 115            1 605       20% 17 257         

Interest 391              1 085            156              156              483              (326)         -68% 1 085           

Dividends –          

Payments

Suppliers and employees (38 714)         (44 096)         (2 084)           (31 500)         (21 904)         9 596       -44% (44 096)        

Finance charges (393)             (685)             (81)               (387)             (342)             45           -13% (685)            

Transfers and Grants (1 247)           (634)             (1 207)           (592)             616          -104% (1 247)          

NET CASH FROM/(USED) OPERATING ACTIVITIES 13 535          20 644          –                7 524            11 809          13 478          1 669       12% 20 644         

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts

Proceeds on disposal of PPE –          

Decrease (Increase) in non-current debtors 33                171              171          #DIV/0! 343             

Decrease (increase) other non-current receivables 38                38           #DIV/0! 55               

Decrease (increase) in non-current investments –          

Payments

Capital assets (20 631)         (16 394)         (6 216)           (12 626)         (7 709)           4 917       -64% (16 394)        

NET CASH FROM/(USED) INVESTING ACTIVITIES (20 631)         (16 394)         –                (6 183)           (12 417)         (7 709)           4 707       -61% (15 996)        

CASH FLOWS FROM FINANCING ACTIVITIES

Receipts

Short term loans –          

Borrowing long term/refinancing –          

Increase (decrease) in consumer deposits 1                  52                52           #DIV/0! 103             

Payments

Repayment of borrowing (1 044)           (710)             (327)             (356)             (29)          8% (710)            

NET CASH FROM/(USED) FINANCING ACTIVITIES (1 044)           (710)             –                1                  (276)             (356)             (80)          23% (607)            

NET INCREASE/ (DECREASE) IN CASH HELD (8 140)           3 540            –                1 342            (883)             5 413            4 042           

Cash/cash equivalents at beginning: 8 863            10 402          555              10 402          555             

Cash/cash equivalents at month/year end: 723              13 942          –                (328)             15 814          4 597           

Description

NC076 Thembelihle - Table C7 Monthly Budget Statement - Cash Flow  - Mid-Year Assessment


Table 7:  Budgeted cash Flow (Table C7)
Part two -  Supporting documents
Table 8 – Debtors’ Analyis
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R thousands

NT 

Code

0-30 Days 31-60 Days 61-90 Days 91-120 Days121-150 Dys151-180 Dys181 Dys-1 Yr Over 1Yr Total

Total 

over 90 

days

Actual Bad 

Debts Written 

Off against 

Debtors

Impairment - 

Bad Debts i.t.o 

Council Policy

Debtors Age Analysis By Income Source

Trade and Other Receivables from Exchange Transactions - Water 1200 451              213              204              175              122              8 438            9 604            8 735           

Trade and Other Receivables from Exchange Transactions - Electricity 1300 1 106            254              178              152              173              3 955            5 817            4 280           

Receivables from Non-exchange Transactions - Property Rates 1400 242              146              120              111              110              4 111            4 839            4 331           

Receivables from Exchange Transactions - Waste Water Management 1500 180              122              104              98                125              7 486            8 114            7 709           

Receivables from Exchange Transactions - Waste Management 1600 92                63                56                54                53                4 279            4 596            4 386           

Receivables from Exchange Transactions - Property Rental Debtors 1700 66                53                53                53                6                  147              378              206             

Interest on Arrear Debtor Accounts 1810 –                –               

Recoverable unauthorised, irregular, fruitless and wasteful expenditure 1820 –                –               

Other 1900 67                49                39                38                30                1 525            1 747            1 593           

Total By Income Source 2000 2 204            899              753              680              619              29 941          –                –                35 096          31 240          –                    –                   

2014/15 - totals only –                –               

Debtors Age Analysis By Customer Group

Organs of State 2200 115              47                43                49                54                278              586              382             

Commercial 2300 604              139              121              110              67                1 042            2 084            1 219           

Households 2400 1 088            565              488              461              373              27 545          30 521          28 380         

Other 2500 396              149              101              60                124              1 075            1 905            1 259           

Total By Customer Group 2600 2 204            899              753              680              619              29 941          –                –                35 096          31 240          –                    –                   

NC076 Thembelihle - Supporting Table SC3 Monthly Budget Statement - aged debtors - Mid-Year Assessment

Budget Year 2015/16

Table 8: Debtors’ Analysis (Table SC3)
Table 9 – Creditors’ Analysis
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R thousands

Creditors Age Analysis By Customer Type

Bulk Electricity 0100 1 368            1 356            1 000            1 101            1 631            1 561            1 269            13 482          22 769         

Bulk Water 0200 0                  0                  0                  0                  187              188             

PAYE deductions 0300 –               

VAT (output less input) 0400 –               

Pensions / Retirement deductions 0500 –               

Loan repayments 0600 –               

Trade Creditors 0700 273              358              407              293              315              84                9                  1 739           

Auditor General 0800 772              483              402              283              61                74                7 504            9 580           

Other 0900 –               

Total By Customer Type 1000 2 414            1 713            1 890            1 797            2 230            1 707            1 351            21 174          34 275          –                

Prior year 

totals for chart 

(same period)

NC076 Thembelihle - Supporting Table SC4 Monthly Budget Statement - aged creditors  - Mid-Year Assessment

181 Days -

1 Year

Over 1

Year

Total



61 - 

90 Days

91 - 

120 Days

121 - 

150 Days

151 - 

180 Days

Description NT 

Code

0 - 

30 Days

31 - 

60 Days


Table 9: Creditors’ Analysis (Table SC4)

Table 10 – Investment Portfolio Analysis
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Name of institution & investment ID

Period of 

Investment

R thousands Yrs/Months

Municipality

Municipality sub-total –                –                –                –               

Entities

Entities sub-total –                –                –                –               

TOTAL INVESTMENTS AND INTEREST –                –                –                –               

N.A

NC076 Thembelihle - Supporting Table SC5 Monthly Budget Statement - investment portfolio  - Mid-Year Assessment

Type of 

Investment

Expiry date 

of 

investment

Market 

value at end 

of the 

month

Accrued 

interest for 

the month

Yield for the 

month 1 

(%)

Market 

value at 

beginning 

of the 

month

Change in 

market 

value


Table 10 Investment Analysis (Table SC5)
Table 11 – Allocation and grant receipts and expenditure
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Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

RECEIPTS:

Operating Transfers and Grants

National Government: 20 344          22 875          –                489              9 882            11 361          762          6.7% 22 875         

Local Government Equitable Share 16 735          18 676          8 499            7 737            762          9.8% 18 676         

Finance Management  1 496            1 805            667              1 805            1 805           

Municipal Systems Improvement 934              930              253              930              930             

 Municipal Infrastructure Grant (MIG) 570              464              189              211              189              464             

EPWP Incentive 608              1 000            300              251              700              1 000           

Other transfers and grants [insert description] –          

Provincial Government: 185              1 184            –                –                –                302              (302)         -100.0% 1 184           

Sport and Recreation 185              1 184            302              (302)         -100.0% 1 184           

Other transfers and grants [insert description] –          

District Municipality: –                –                –                –                –                –                –           –               

[insert description] –          

Other grant providers: 1 895            –                –                –                –                –                –           –               

LG SETA 34                –          

RBIG 12               

Treasury cotribution towards AG Fees 1 849           

Total Operating Transfers and Grants 22 424          24 059          –                489              9 882            11 663          460          3.9% 24 059         

Capital Transfers and Grants

National Government: 23 168          17 257          –                5 054            9 650            8 115            (22)          -0.3% 17 257         

 Municipal Infrastructure Grant (MIG) 16 171          8 825            4 982            4 960            4 982            (22)          -0.4% 8 825           

Regional Bulk Infrastructure 6 481            8 362            72                4 690            3 063            8 362           

Finance Management  304              70                70                70               

EPWP Incentive 212             

Total Capital Transfers and Grants 23 168          17 257          –                5 054            9 650            8 115            (22)          -0.3% 17 257         

TOTAL RECEIPTS OF TRANSFERS & GRANTS 45 592          41 316          –                5 543            19 532          19 778          438          2.2% 41 316         

Description

NC076 Thembelihle - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts  - Mid-Year Assessment

Table 11 Allocation and grant receipts and expenditure (Table SC6)
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Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

EXPENDITURE

Operating expenditure of Transfers and Grants

National Government: 20 344          22 875          –                3 006            9 882            10 788          (906)         -8.4% 22 875         

Local Government Equitable Share 16 735          18 676          2 478            8 499            8 499            –           18 676         

Finance Management  1 496            1 805            283              667              1 106            (438)         -39.7% 1 805           

Municipal Systems Improvement 934              930              163              253              294              (41)          -14.1% 930             

 Municipal Infrastructure Grant (MIG) 570              464              40                211              189              22           11.8% 464             

EPWP Incentive 608              1 000            42                251              700              (449)         -64.1% 1 000           



–          

Other transfers and grants [insert description] –          

Provincial Government: 185              1 184            –                69                287              352              (65)          -18.5% 1 184           

Sport and Recreation 185              1 184            69                287              352              (65)          -18.5% 1 184           

Other transfers and grants [insert description] –          

District Municipality: –                –                –                –                –                –                –           –               

–          

[insert description] –          

Other grant providers: 1 895            –                –                –                –                –                –           –               

RBIG 12                –          

Treasury cotribution towards AG Fees 1 849           

LG SETA 34                –          

Total operating expenditure of Transfers and Grants: 22 424          24 059          –                3 075            10 169          11 140          (972)         -8.7% 24 059         

Capital expenditure of Transfers and Grants

National Government: 23 168          17 257          –                3 767            12 626          7 926            4 701       59.3% 17 257         

 Municipal Infrastructure Grant (MIG) 16 171          8 825            3 695            7 936            4 929            3 007       61.0% 8 825           

Regional Bulk Infrastructure 6 481            8 362            72                4 690            2 927            1 764       60.3% 8 362           

Finance Management  304              70                70                (70)          -100.0% 70               

EPWP Incentive 212              –          



–          

Total capital expenditure of Transfers and Grants 23 168          17 257          –                3 767            12 626          7 926            4 701       59.3% 17 257         

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 45 592          41 316          –                6 842            22 795          19 066          3 729       19.6% 41 316         

Description

NC076 Thembelihle - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure  - Mid-Year Assessment

Table 11 Allocation and grant receipts and expenditure (Table SC7(1))
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Rollover 

2014/15

Monthly actual YearTD actual YTD variance YTD variance

R thousands %

EXPENDITURE

Operating expenditure of Approved Roll-overs

National Government: 431                   –                       –                       431                     100.0%

Local Government Equitable Share –                      

Finance Management  –                      

Municipal Systems Improvement –                      

 Municipal Infrastructure Grant (MIG) –                      

EPWP Incentive 431                   431                     100.0%



–                      

Other transfers and grants [insert description] –                      

Provincial Government: –                     –                       –                       –                      

Sport and Recreation –                      

District Municipality: –                     –                       –                       –                      

–                      

[insert description] –                      

Other grant providers: –                     –                       –                       –                      

–                      

LG SETA –                      

Total operating expenditure of Approved Roll-overs 431                   –                       –                       431                     100.0%

Capital expenditure of Approved Roll-overs

National Government: –                     –                       –                       –                      

 Municipal Infrastructure Grant (MIG) –                      

Total capital expenditure of Approved Roll-overs –                     –                       –                       –                      

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS 431                   –                       –                       431                     100.0%

NC076 Thembelihle - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - Mid-Year Assessment

Description

Budget Year 2015/16


Table 11 Allocation and grant receipts and expenditure (Table SC7(2))
Table 12 – Councillor and Board Member allowances and Employee benefits 
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Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

A B C D

Councillors (Political Office Bearers plus Other)

Basic Salaries and Wages 1 635            1 813            125              751              882              (131)         -15% 1 813           

Pension and UIF Contributions 254              253              19                140              127              13           10% 253             

Medical Aid Contributions 126              134              10                66                67                (1)            -2% 134             

Motor Vehicle Allowance 245              270              21                128              135              (7)            -5% 270             

Cellphone Allowance 237              337              14                86                169              (83)          -49% 337             

Housing Allowances –          

Other benefits and allowances –          

Sub Total - Councillors 2 498            2 808            –                190              1 170            1 379            (208)         -15% 2 808           

% increase 12.4% 12.4%

Senior Managers of the Municipality

Basic Salaries and Wages 1 641            2 056            50                1 093            1 028            65           6% 2 056           

Pension and UIF Contributions 209              375              5                  47                85                (38)          -45% 375             

Medical Aid Contributions –          

Overtime –          

Performance Bonus –          

Motor Vehicle Allowance 312              574              14                123              187              (64)          -34% 574             

Cellphone Allowance 4                  43                21                (21)          -100%

Housing Allowances –          

Other benefits and allowances 15                –          

Payments in lieu of leave 43                –          

Long service awards –          

Post-retirement benefit obligations –          

Sub Total - Senior Managers of Municipality 2 224            3 048            –                68                1 263            1 321            (58)          -4% 3 006           

% increase 37.1% 35.2%

Summary of Employee and Councillor remuneration

NC076 Thembelihle - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits  - Mid-Year Assessment


[image: image20.emf]Other Municipal Staff

Basic Salaries and Wages 12 273          12 847          1 304            6 913            6 729            183          3% 13 070         

Pension and UIF Contributions 2 093            2 399            196              1 181            1 199            (18)          -2% 2 599           

Medical Aid Contributions 619              853              57                343              366              (23)          -6% 853             

Overtime 1 706            1 109            77                572              564              8             1% 1 109           

Performance Bonus 1 051            1 301            416              649              651              (2)            0% 1 301           

Motor Vehicle Allowance 94                96                10                69                68                1             2% 180             

Cellphone Allowance 67                3                  15                15           #DIV/0! 40               

Housing Allowances 29                5                  4                  23                3                  21           778% 70               

Other benefits and allowances 936              99                1                  4                  49                (45)          -92% 10               

Payments in lieu of leave 444              161              154              265              91                175          192% 300             

Long service awards 23                3                  3             #DIV/0! 5                 

Post-retirement benefit obligations 629              59                –           59               

Sub Total - Other Municipal Staff 19 964          18 928          –                2 220            10 037          9 720            317          3% 19 595         

% increase -5.2% -1.8%

Total Parent Municipality 24 686          24 784          –                2 478            12 471          12 421          50           0% 25 408         

0.4% 2.9%

TOTAL SALARY, ALLOWANCES & BENEFITS 24 686          24 784          –                2 478            12 471          12 421          50           0% 25 408         

% increase 0.4% 2.9%

TOTAL MANAGERS AND STAFF 22 188          21 976          –                2 288            11 301          11 042          259          2% 22 601         


Table 12 Councillor and Board Member allowances and Employee benefits (Table SC8)
Table 13 - Material Variances 

[image: image21.emf]Variance Reasons for material deviations Remedial or corrective steps/remarks

R thousands

Revenue By Source

Property rates 1 130Tax payers have the choice to pay monthly or annually in advance. More people chose to pay annually in advance and thus this better than expected results. Adjustment Budget

Service charges - water revenue (755)             Actual payments is less than expected. All non-paying accounts will now be handed over to Attorney to ensure improved collection

Interest earned - outstanding debtors (621)             Payment are made on time t herefore interest are not raised as budget for Adjustment Budget

Fines (2 433)           Traffic service provider are investigate due to unsificient collection. Adjustment Budget

Licences and permits (84)               Permits was not required during the six months Adjustment Budget

Agency services 104             

Transfers recognised - operational (7 393)           All provincial grants were not received as scheduled and equitable share was reduced with roll-over application not approved Adjustment Budget

Other revenue (64)               Less revenue was received as budgeted for. Adjustment Budget

Expenditure By Type

Remuneration of councillors (209)             The Government Gazette approving allowance increases to Councillors has not been published as yet. Adjustments will be made when GG is published.

Finance charges 102              Due to cash flow restraints creditors cannot be paid on 30 days resulting in finance charges. Adjustment Budget

Bulk purchases (5 072)           Payments could not be made due to cash constraint Sign an agreement with ESCOM

Other materials (65)               Due to cash flow constraints every expense is scritinised before approval. This resulted in an under-expenditure. Adjustment Budget

Contracted services 410              Even though this item is more than budget for the first 6 months, the cost for the year will remain within budget. No action required

Transfers and grants 651              Process is in place to identify indigents Corrective steps were implemented

Other expenditure (1 529)           Due to cash flow constraints every expense is scritinised before approval. This resulted in an under-expenditure. Adjustment Budget

Capital Expenditure

Economic and environmental services 2 840Road Project progress faster than planned

Trading services - Water 1 764Water Project progress faster than planned

Financial Position

Cash Flow

The municpality experience cash flow constrain.

Measureable performance

Performace need to be put in place for Senior Managers

Description

NC076 Thembelihle - Supporting Table SC1 Material variance explanations  - Mid-Year Assessment

Table 13 Material variances (Table SC1)

Table 14 – Performance Indicatiors
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Audited 

Outcome

Original 

Budget

Adjusted 

Budget

YearTD 

actual

Full Year 

Forecast

Borrowing Management

Capital Charges to Operating Expenditure Interest & principal paid/Operating Expenditure 3.5% 16.0% 0.0% 1.1% 5.3%

Borrowed funding of 'own' capital expenditure Borrowings/Capital expenditure excl. transfers and 

grants

0.0% 0.0% 0.0% 0.0% 0.0%

Safety of Capital

Debt to Equity Loans, Accounts Payable, Overdraft & Tax 

Provision/ Funds & Reserves

26.0% 11.3% 0.0% 23.8% 30.3%

Gearing Long Term Borrowing/ Funds & Reserves 0.0% 0.0% 0.0% 0.0% 0.0%

Liquidity

Current Ratio Current assets/current liabilities 14.5% 69.7% 0.0% 41.4% 24.6%

Liquidity Ratio Monetary Assets/Current Liabilities 1.4% 53.3% 0.0% 9.3% 8.1%

Revenue Management

Annual Debtors Collection Rate 

(Payment Level %)

Last 12 Mths Receipts/ Last 12 Mths Billing

Outstanding Debtors to Revenue Total Outstanding Debtors to Annual Revenue 14.7% 7.5% 0.0% 62.3% 17.4%

Longstanding Debtors Recovered Debtors > 12 Mths Recovered/Total Debtors > 

12 Months Old

0.0% 0.0% 0.0% 0.0% 0.0%

Creditors Management

Creditors System Efficiency % of Creditors Paid Within Terms (within MFMA s 

65(e))

3.0% 5.0% 7.0%

Funding of Provisions

Percentage Of Provisions Not Funded Unfunded Provisions/Total Provisions

Other Indicators

Electricity Distribution Losses % Volume (units purchased and generated less 

units sold)/units purchased and generated

39.0% 32.0% 42.0%

Water Distribution Losses % Volume (units purchased and own source less 

units sold)/Total units purchased and own source

58.0% 53.0% 59.0%

Employee costs Employee costs/Total Revenue - capital revenue 45.7% 38.8% 0.0% 47.1% 39.7%

Repairs & Maintenance R&M/Total Revenue - capital revenue 0.0% 0.0% 0.0% 0.0% 0.0%

Interest & Depreciation I&D/Total Revenue - capital revenue 25.6% 18.1% 0.0% 1.6% 7.6%

Description of financial indicator Basis of calculation

NC076 Thembelihle - Supporting Table SC2 Monthly Budget Statement - performance indicators   - Mid-Year Assessment
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i. Debt coverage (Total Operating Revenue - Operating Grants)/Debt 

service payments due within financial year)

16.2% 1.8% 16.2%

ii. O/S Service Debtors to Revenue Total outstanding service debtors/annual revenue 

received for services

16.7% 1.5% 16.7%

iii. Cost coverage (Available cash + Investments)/monthly fixed 

operational expenditure

3.7% 1.2% 3.7%

Monetary assets 723 13 942 4 183 4 597

Total Revenue (excluding capital transfers and contributions) 48 504 56 658 23 973 56 882

Transfers recognised - operational 22 424 24 059 9 882 24 059

Transfers recognised - capital 23 168 17 257 9 650 17 257

Debt service payments (653) 375 (714) (1 395)

Outstanding debtors (receivables) 7 112 4 229 14 925 9 907

Annual services revenue 16 230 20 633 9 694

Cash + investments Including LT investments 723 13 942 4 183 4 597

Fixed operational expend. (monthly)

Longstanding debtors outstanding 455 457 469

Longstanding debtors recovered

Attorney collections

Table 14 Performance Indicators (Table SC2)

Table 15 – Capital programme Performance
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Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

% spend of 

Original 

Budget

R thousands %

Monthly expenditure performance trend

July 153              2 647            3 916            3 916            2 647            (1 269)      -47.9% 49%

August 878              4 795            2 647            (2 147)      -81.1% 60%

September 4 405            674              5 469            2 647            (2 822)      -106.6% 68%

October 2 647            –          

November 5 398            3 413            #VALUE! 8 045            #VALUE!#VALUE! #VALUE!

December 4 635            3 745            #VALUE! 8 045            #VALUE!#VALUE! #VALUE!

January 8 045            –          

February 8 045            –          

March 6 296            8 045            –          

April 8 045            –          

May 8 045            –          

June 7 679            8 045            –          

Total Capital expenditure 23 168          8 045            –                12 626         

Month

NC076 Thembelihle - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - Mid-Year Assessment

Budget Year 2015/16

Table 15 Capital Programme Performance (Table SC12)

Table 16 – Charts
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